
Project Background

Father Joe’s Villages is San Diego’s largest
homelessness provider. They provide
personalized support to homeless clients
related to housing, education, medical
attention, and more.

Problem: Social workers experience
cognitive overload from juggling multiple
responsibilities during documentation,
taking away time for human interaction.

Solution:
Streamline intake through an audio-to-
text AI tool into a customizable
document.
Autopopulate, organize, and share
information from meetings.

Aims & Objectives

Increase time and energy for social
workers to have human interactions with
clients, building rapport.
Reduce documentation redundancy
while working with the same client
multiple times.
Improve collaboration by streamlining
handover between social workers.
Organize and update saved social work
resources over time.

Overall, we aim to develop software that 
improves the efficiency of intake and the 
organization of information.

Learning Outcomes

Deep understanding of social workers’
daily work.
Rigorous documentation practices.
Iterative UI/UX design processes
Hands-on prototype building
Bridge Software Engineering with Data
Science

Journey & Key Milestones

Research & Ideation Process

Collected insights from the Chief Strategy
Officer, Joshua Bohannan.
Interviewed the Director of Coordinated
Services, Paul Delessio.
Conducted on-site visit to Father Joe’s
Villages to observe workflows and interview
social workers.
Organized 19 survey results with social
workers from 8+ departments.
Collated insights from online research
spanning other homelessness organizations
and past Father Joe bluebooks.

User Flow & Persona Timeline

1) Developed an end-to-end Figma prototype that caters to a
variety of social workers needs.

Production & Development
Push the Village Scribe
prototype into a live
production environment.

User Testing
Expand features based on
user feedback and new
discoveries.

Future Research
Address questions emerging 
around long-term 
integration and system 
compatibility.

Next Steps

i4X Program | Partner: Father Joe’s Villages

The Village Scribe

Figma High-fidelity Prototype

Outcomes & Deliverables

scan me!
Turki Alrasheed, Supriyaa Chordia, Jamee Villavicencio, Vanessa Ho, Omair Qazi, Varun Pabreja

MVP: Working Software

2) Delivered a functional voice-to-text intake platform
that auto populated information into the document.
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